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From the Board President
Rebuilding For The Future

For the Animal Adoption Center (“AAC”), 2015 was a banner year in several re-
spects. Most importantly, in February, we hired Chris Harris as shelter director. It was his
actions and policies that drove our success in three major areas: financial; adoptions; and
shelter improvements.

Financially, 2015 was the second consecutive year that AAC realized a surplus. We
finished the year $37,516 in the black compared with $4,569 in 2014 and a significant deficit
in 2013. The primary reasons for the surplus were the efforts by the shelter director and staff
to reduce expenses. Forced to cut staff in mid-2014, the shelter continues to operate with
seven full-time and two part-time employees. In addition, Chris set about to review every
expense that the shelter incurs and reduced expenses when possible. The result: expenses
were reduced an average of $9,400, or 25 percent, per month compared with 2014.

With respect to adoptions, AAC adopted out four more dogs (536) than in 2014
(532) and had 18 fewer returns, which translates into a return rate of 10.1 percent in 2015
compared with 13.5 percent in 2014. When including cats, the overall return rate decreased
from 10.7 percent in 2014 to 9.2 percent in 2015. Most of the returned animals were re-adopted within two weeks. The figure about which I am most
proud, though, is the average length of stay for dogs at the shelter: 13 Y2 days! The decrease in return rate and the average length of stay figure are
the result of the kennel manager’s expertise in selecting dogs from our out-of-state partners as well as the staff’s care in matching dogs and cats with
potential adopters. These figures are all the more impressive given the fact that we streamlined the adoption process in 2015.

Finally, under Chris’ direction, we made a number of changes that have really benefitted our animals and shelter as well. In addition to
other projects, we painted the cat community room and the lobby, constructed a “catio,” an outdoor enclosure that the cats can access through a cat
door, refinished and sealed the floors in the kennel area, and refurbished one of the bathrooms. We were able to accomplish these projects and oth-
ers only because our awesome volunteers and supporters donated the materials and labor.

In 2016, we plan to apply for more grants and stage more fundraisers in the hope of building our cash reserves. THANK YOU to all of our
volunteers, donors, and other supporters for enabling us to continue to do what we do best: save lives!

From the Executive Director: Big strides made in 2015

Big strides are exactly what we made in 2015. Here at the shelter, we made a concerted effort to look at all aspects of our spending and found crea-
tive ways to make the day-to-day operations more efficient and more cost effective. One example of this is moving the majority of our adoption
process online and cloud based. Now, instead of paper applications, we use an online, mobile friendly questionnaire as the first step in our adoption
process. Since the questionnaire and responses are cloud based, we can take them onsite and offsite, too. We’ve also made huge leaps in our ability
to provide the absolute best care possible for each one of our dogs and cats. We’ve received quite a few compliments on our refurbished community
cat room. The room has been repainted a soothing blue and we’ve also added a TV and BluRay player to keep the cats engaged and entertained.
They get entertained by a looped video of birds playing around and chirping loudly. On top of all of that, we managed to adopt out a lot of dogs and
end the year in a much more financially stable position. For 2016, we have even higher expectations and we’d love to have you along for the ride.

2015 By The Numbers

ADOPTEDDOGS .................... 536
ADOPTED CATS ........cc....e...... 2715
MICROCHIPPED PETS ............ 658
SPAY/NEUTER SURGERIES ..... 654
TOTAL LIVES SAVED................ 751
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gistics also allows us to report the total number of volunteers and hours served as
Statement of Cash Flows  Years ended December 31 2014 2015* we’re writing grants and proposals. Our 400+ volunteers have logged over 4,000 |
Revenue hours of service and that kind of broad based support helps us show philanthrop-
Contributions and Grants $ 375,038 $ 276,893 ic organizations what a wide base of support Animal Adoption Center truly has.
Program Service Revenue $81,923 $109,890
Investment Income $51 $669
Other Revenue $23,870 $377
Total Revenue $480,882 $387,829
Expenses
Salaries & Employee Benefits $263,117 $202,745 Our fundraising efforts in 2015 were broad and covered a wide array of events. Whether it’s our annual
Other Expenses $213,196 $147,568 Dog Walk event or one of our many weekly off site adoption events, Animal Adoption Center raised over
Total Expenses $476,313 $350,313 $50,000 in 2015. In 2016, we'll be expanding our fundraising efforts to include additional events and
also placing additional efforts on grant funding. AAC currently has a grants committee that consists of
Revenue less expenses ,56 ,516 . . . . . . P
P 34,569 3375 three board members and the executive director. The group will work to identify funding possibilities
Total Assets $383.809 $421.415 and work together to write effective proposals.

*Unaudited results




